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ChatGPT

Generative AI



Historical Perspective on Computing

• Hyper-Literal Nature
o 80 Years of Literal Interpretation
o Lack of Reasoning Skills
o Modeled After the Calculator



Supervised Learning AI
• Image Classification

• Object Detection

• Text Identification (Names, DOB, etc.)

Generative AI
• Creating (Text, Music, Video, Image)

• Reasoning Skills

• Vision Interpretation

• Enable Human-Computer Interaction



General Purpose Technology

100 years ago, electricity 
transformed every industry

GenAI is bringing an equally 
big transformation







Finance

Production

Human Resources

Supply Chain

Customer Service

Servicing

Sales

Live Demonstration of Use Cases



• Commercial ChatBots (ChatGPT, Claude, Gemini, etc.)

• Commercial vs. Open Source Models

• Cloud Providers (AWS, Azure, Google)

Data Security & Privacy



How to begin?

Crawl -> Walk -> Run -
>

>
 Fly

Fly



Crawl: Lay the Foundation

• Education and Understanding: Begin by educating yourself and your team 
about what GenAI is and its potential benefits for your specific industry and 
business. Stay updated with the latest trends and advances in GenAI.

• Identify Business Needs: Evaluate your organization's needs, challenges, 
and areas where GenAI could provide significant value. This step involves 
understanding the problems you aim to solve with GenAI and aligning them 
with your business goals.
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Walk: Start Small and Experiment

• Pilot Projects: Implement GenAI in small, controlled projects to understand 
its impact and gather insights. Choose projects that can provide quick wins 
or valuable learning experiences.

• Feedback and Iteration: Collect feedback from users and stakeholders. Use 
this feedback to refine your approach and improve GenAI implementation 
strategies.
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Run: Scale and Integrate

• Integration and Change Management: Integrate GenAI tools into existing 
workflows and systems. Prepare for organizational changes by ensuring that 
your team understands the role of GenAI and how it will impact their work.

• Continuous Learning and Adaptation: Encourage a culture of continuous 
learning and adaptation. Provide resources and training for employees to 
grow their understanding and usage of AI tools.
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Fly: Innovate and Transform

• Innovative Applications: Explore innovative applications of GenAI beyond 
the initial use cases. Look for opportunities to use GenAI in creating new 
products, services, or business models

• Continuous Evolution: Regularly review the performance of GenAI systems 
and update your strategy and implementation plans based on outcomes. 
Stay agile and ready to adapt as GenAI technology advances
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• Open Discussion

Q&A



Speaker Contact Information

Dan Hughes, Co-founder
Email: dan@claritee.ai
Website: www.claritee.ai 
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